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Bringing the Benefits of 
Technology to Your Organisation

Dr Simon Davey,
Omega Alpha Limited

The Art of S.M.A.R.T

• Specific

• Measurable

• Achievable

• Realistic

• Timely
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There are only two reasons
to use technology

1. Doing things better

2. Doing better things

"Wisdom is to recognise what can be made 
better and make it better, and to recognise
what can only be made worse and walk away." 
- Glen Duncan
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What benefits could ICT bring?

• Depends on what you do

• Depends on what you need

• Depends on who you have with you

• Depends on what your resources are

• Depends on you!
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Exercise

• What ICT enables you and your organisation?

• How do you realise the benefits? 
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Realising benefits

1. Plan

2. People and engagement/attitude

3. Skills

4. Tools

5. Leadership
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What’s in a plan? (1)

Eleven phases

1. Who are we and why are we here?
2. People
3. Information and knowledge management
4. Applications and Software
5. Communications and Creativity

Cont…
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What’s in a plan? (2)

6. Big Grey Boxes (Technology)

7. ICT Support

8. The Service Mix

9. Governance: Security, Policies, Procedures 
and Risk

10.Money and return (value) on investment

11.Coping with change
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The plan should explain…

• Your priorities

• The reasons behind them

• What you plan to invest and do

• How you plan to manage

• The implications (cost/benefit)

• The plan for the future
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What are our priorities?

• Do we understand: 
– who we are (and our limitations)?
– what we do strategically and in detail (and why)?
– where we’re going (as an organisation)?
– who’s coming with us, at what speed and for what 

reason?
– what is going to happen next?

• The Needs Analysis
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Services or Impacts not ICT

“Everything you ever do is about services or 
impacts. Computers, databases, websites and 
broadband connections have very little to do 
with it but they can make the crucial 
difference”
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Needs Analysis – The Big 8

1. What does your organisation exist to do?
2. Which members of staff would be involved for 

this activity?
3. Who do you work with to do it?
4. What different types of information do you use?
5. What do you need to do with information?
6. What do you need to communicate, how and 

with whom?
7. What would make your job easier?
8. What worries and concerns do you have?
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Exercise

• Where might technology be frustrating you a 
the moment?

• What, where and why would technology make 
a difference?
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People, Engagement, Attitude

• Is everyone on board?

• How does function or development X impact on 
person Y or team Z?

• Leadership of ICT and roles and responsibilities

• Who has input – user groups, naysayers
• Are we calculating and monitoring impacts, 

benefits and drawbacks alongside ‘the case’?
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Getting People Interested

What does your organisation need to do things 
better and do better things? Why should 
people bother?

• What’s the impact of changing this?

• What’s the benefit?

• What’s the cost of not doing it?

• How big a priority is it?
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Engaging People

• Listen to them (two ears, one mouth!) – their 
concerns, hopes and plans

• Make ICT a standard item – potential not 
problem

• Showcase what ICT can do with evidence

• Show how it saves time and money

• Show it makes them more/less involved

• Advocate with enthusiasm
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Skills

• How often do you do something you don’t 
enjoy?

• How often do you do something you know 
you do badly?

• How does that make you feel?
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The need for Skills

For ICT to be an enabler and bring benefits to 
your organisation, you need to ensure that all 
people have:

• The skills to get their job done well and easily

• The confidence to get their job done well and 
easily 
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What kind of Skills?

• Basic skills (literacy)

• Understanding computers (DLC)

• Functional ICT skills (day to day how to) –
training, buddying, time to learn, training 
courses

• Technical ICT skills - MCSE

• ICT leadership skills
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Tools

• Choosing the right technology in the right 
environment with the right people

• Define needs

• Research solutions (and similar application)

• Learn from others

• Commit and follow through
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What Tools work for you?

• Computers which work

• Mobile computing – Blackberry, laptops

• Email

• Databases and document sharing

• Web and social media

• Software to produce, share and publish

• Server infrastructure – boxes to clouds
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What underpins the Tools?

• Training, skill sharing, support

• Technical support

• Security

• ICT Governance

• Plan (strategy to disaster recovery)

• Policies

• Access to basic materials e.g. toner cartridges
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But how well…

• But how well do you use any of these tools?

• What’s the cost of not doing it well?
– Time

– Poor client relationships or satisfaction

– Staff turnover
– Missed opportunities
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Leadership

Some key questions:

• Will this help us achieve our goals? How?
• Will it save us time and money?
• Will it help us do new and more valuable 

things?
• What will it cost?
• Who will do it and how will we manage it?
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Return (value) on investment

• How much did you spend last year (on ICT)?
• How much did your ICT cost you last year?
• What could good ICT do for you, your people, 

organisation, clients?
• What’s the impact of lack of training, 

infrastructure, resources?
• What’s the business case for taking advantage?
• Buy in at senior management and board level
• Justify to the business – the business case 
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Who is the Leadership team?

• Someone who will lead – that means time

• Someone with resources

• Someone with authority to make decisions
• Someone with charm

• Someone who understands ICT
• Someone who doesn’t like ICT

• Someone who understands what everyone does

• A critical friend (someone who isn’t involved)
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Making Change Work

1. Establishing a sense of urgency

2. Leading from the front

3. Developing a vision and strategy
4. Communicating your vision

5. Empowering your organisation to take action
6. Generating short-term wins

7. Consolidating gains and producing more change

8. Anchoring new approaches in the culture
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Reflections

• What next for you?
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Reflections

• Listen to the people (inside and outside the 
organisation)

• Learn from others including competitors
• Define the goal… the rationale… and the 

direction and means to get there…
• Follow up the detailed plan with the structure 

to support it
• It’s about attitude, leadership and helping to 

make a difference
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Thank You

Dr Simon Davey

Omega Alpha and Preponderate.net

E:  simon@preponderate.net

T: 020 8249 3106 – 07958 292990

W: www.preponderate.net
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